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The mission of The
Harvest Institute is to
foster economic and
social self-sufficiency
and competitiveness for

Black America.

Y2K: What You Should Know

he Year 2000 problem, also known as Y2K or the millennium bug, may be

one of the biggest problems facing our society as a result of our growing

dependence on technology. Y2K related computer disruptions have already

begun to occur and will likely increase as the year progresses. Experts
predict that on January 1, 2000 the curtain will go up on a host of computer problems
and flaws. The Y2K bug, although it is not a computer virus, will have an impact on
Black America, whether the events forecast by some actually occur, or whether the
predictions become self-fulfilling, or some combination of the two. Consequently,
Black people need to fully understand the nature of the problem, as well as measures
that they can take to insure the least amount of disruption and pain to their families,
businesses, and communities.

What is this computer problem or bug? And, why can’'t we simply exterminate it before
it causes damage? In the early days of computer programming when computer
memory was scarce and expensive to install, programmers sought to save software
space and memory by taking short-cuts. Instead of using a four-digit code for year
dates, such as 1975, 1976, 1977, programmers chose to use only the last two digits of
the year such as simply 75,76, and 77. The Y2K problem occurs because computers
that use only two digits for the year will not be able to calculate the change from 1999
to the year 2000. Those computers will only see 00. As a result, they may freeze, shut
down, or give incorrect data. This will occur in computer hardware and software with
the problem as well as embedded chips that are mini-procegsaisued on page 6)

____________________________________________________________________|
FAMILY IMPACT

How Should You Prepare for Your Family?

I tis better to prepare andfrom several days to a weekWill be happening at many

not need than not to pre-However, that recommendaflaces at once. Emergency
pare at all. The Red Crossgtion is based upon the astelief organizations may not

has helped communities tosumption that one would bebe able to work as quickly as
prepare for and surviveable to get to one of theirthey would like. The Red

emergencies for years_shelters for heat, food orCross recommends that sup-
The following are — their ?;25; %rgﬁrs?deé‘rc,%’h:?ii'g_'plies include nonperishable
suggestions for Y2K |ihood of that probability f00ds, stored water and a sup-
preparation. The Redin deciding the amount of Ply of prescription and non-pre-
Cross recommends stocksupplies to stock. there scription medications that you

ing disaster Supp"es to las@re Y2K problems, they regularly US€Continued on p. 2)
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Preparing Your Family
(Continued from p. 1)

eep your car tank above
Include ready-to-eat canned, 5 full.

meats, fruits and vegetables,

canned juices, milk, soup,In case the power fail_s, plan
staples like sugar, salt, ando use alternative cooking de-
flour. Include vitamins, vices. Don’tuse open flames

special foods for babies or°" charcoal grills indoors.
the elderly or others on Spe_Have extra blankets, coats

cial diets. Store extra supplied'@ts, and gloves to keer
of water. An active personWWarm. Ifyou purchase anal-
needs to drink at least twol€rnativeheating device,

quarts of water each day. Yopuch as awood stove, be sur

will also need water for cook- that itis approved for use in-
ing, sanitation, and pets doors. Be sure to install a

battery powered carbon
M ake arrangements withmonoxide detector. Re-
your doctors and insur- member Kiddiearbon mon-
ance companies now so tha@xide alarms were recently
you can have extra prescripfecalled. Have plenty of
tion medications on hand.flashlights and extra batteries
Have physical and dentalon hand. Avoid using candles

check-ups before the end ofor emergency lighting.

the year. If you have a seri-

ous or chronic medical prob-Have a battery powered ra-
lem, be sure to you have copdio or television to receive
ies of your medical records.official information. If you
Find OUt'WhO the health careyse a portab|e generator
professionals are in yoursqnnect what you want to

neighborhood. power directly to the genera-

Get hard copies of all of yourtor; do not connect the gen-
important personal businessrator to your home’s electri-
papers and keep close trackal system. Keep your gen-
of your business transactionsrator in a well ventilated area
this year, especially towardeither outside or in a garage
the end of the year. You maywith the door open. Do not

want a copy of your bankpyt g generator inside your
statements, retirement acrome

off as many bills as you can USEFUL WEBSITES

It is ironic that the very technology that is at the root of the
Y2K problem is the best source of information on how to
prepare. Many in our communities do not have easy access
to computers or to the Internet. In the spirit of a sense of
community, those who have computer access, take the
responsibility to find the information suggested and make it
widely available to others in our community. If you do not
have a computer, you can find assistance and computer
access at a public library.

The following websites have useful information.

*Red Cross - www.redcross.org

This site includes information on how to treat water
and food supplies for storage; and advice about using
generators as replacement for electricity.

eHome page of Senate Special Committee on Y2K.
Contains full report and latest news and press
releases.www.senate.gov/bennett/y2k

¢ Gifts-In-Kind - www giftsinkind.org

Gifts-In-Kind is an organization that has taken the lead
in alerting non-profit organizations to the Y2K prob-
lems and helping them to prepare to minimize risk

and disruption. This site has information about legal
issues, check lists to assess and correct computer
hardware and software problems. It also provides a list
of supplies that a family and community will want to
have available in case they are needed.

www.novay2k.org The Northern Virginia

Y2K group posts their experiences in working to

prepare their community. On their website, they share

information about their activities, the problems that
they encounter and
research information.
This site links to
sites that share
information that one

counts, credit report, receipt '

of payment from all of your check with manufactures of
taxes, bills and mortgages inyy, essential computer-con-

case of a dispute because Gtojled electronic equipment Not all Black people live in

would want to consider
for family preparations.
(Continued on p.3)

computer errors. Accuratejn your home or business toBlack communities, but we
recordkeeping will allow you see if that equipment is af-all must have a “sense of
to substantiate your claims.fected. This could include community” or a recognition

fire and security alarms, pro-that, regardless of where we

Hr?vekextraﬁ:asg or travelelr’sgrammame thermostats, aptive our lives are connected.
checks on hand in Case e1€Gs);5nces, consumer electronghare this information with
tronic transactions involving

ATM cards and credit cards/CS: 9arage door openersiyose in the neighborhood
cannot be processed. Plan t§léctronic locks, or otherpare vy live and with those

keep cash or traveler’s electronic equipment thatWi,[h whom we share a
may be controlled by em- 5 Le5 of ity
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[s Your Business
Y2K Ready?

Small and medium size businesses are at greatest risk
of failure because of Y2K related problems according
d

to the report of the Senate Special Committee an
most experts. The majority of Black-owned busi-

nesses fall into these categories. Fixing the techno-

logical problems of Y2K is costly and time-consun
ing. Many small businesses have decided to risk

consequences. If you have not begun to prepareli
your business, or the one that you work for, use the

remaining time to assess your Y2K problem, mak
may corrections as possible, test corrections, and
make contingency plans. Be sure that your own
equipment and software do not have a problem.

-

Set aside time to discuss “what if” scenarios.
The awareness and problem solving skills that
you develop in doing this exercise with your
family, business and community, will be use-
ful experience if it becomes necessary to re-
spond to problems.

Assess your office operations to determine es-
sential services and supplies. This may in-
clude: electricity, water, phone, food, water,

cash, inventory and security systems. Walk
through your office. Make a list of every-

thing that is critical, that you cannot operate
without, and plan ways to meet those needs.

sure that the companies on which you depend ar: B Begin to assemble extra supplies for your

making preparations. business. For instance, when purchasing sup-
plies make incremental increases, rather than

Syntaxis a consultant group that has been working to buying extra large purchases later in the year

help both non-profits and for-profit groups prepare
for business continuity and litigation that may resu
from Y2K.

This list of steps recommended by Syntax is targ
to businesses, but is helpful for family and commu
nity planning.

MORE USEFUL WEBSITES

Federal Emergency Management Agency (www.fema.gov)
Issues updates on the activities of the federal agency that
steps in when disasters, natural and man-made, strike.
FEMA sponsors workshops for local emergency services
managers, and provides sound insight into disaster
planning around the U.S.

General Services Administration: www.gsa.goV.
Click on 2000

Small Business Administration: www.sba.gov

National Association of Counties: www.naco.org/
programs/
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when the demand and prices may be higher.

Conduct rehearsals. For example, if half of
your workforce is unable to come to work on
January 4, 2000 or their family needs them
to be at home, what is the plan? Or if your
main supplier cannot deliver products and
your customer must have it, what do you do?
Planning for the worst does not mean that you
believe it will happen. It means that, you have
a contingency plan to address adverse circum-
stances that may occur.

Keep back up and hard copies of critical in-
formation that is stored in your computers or
those of your suppliers about your company.

Get to know your office neighbors and share
information on preparedness with them.

For more information, check their website at

Syntax@syntax.com.
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Message from the President

Y2K and
B l aCk Am el‘i Ca by Dr. Claud Anderson

hen Black Ameri
Wcans assess
their prepared

ness to survive
the Y2K problems, they
must look beyond the ef-
fects that will occur in the
next century because of
faulty microprocessor
chips and computer sys-
tems. The bigger issue is
that of technological de-
pendence and there are
clear racial implications.

Those who do not
control and own re-
sources in their own
community in the
next century will be
at peril

Just as dominant white so-
ciety is now at risk because
it has become overly de-
pendent upon computer-
driven technology, Blacks
are vulnerable because
they have allowed them-
selves to become nearly
totally dependent upon the
dominant society and its
ethnics for life’s basics -
food, water, energy.

Whether the inability to
provide one’s family with
food, water and energy is
caused by technological
failures or ideological na-
ivete, the results will be the
same.

Those who do not control
and own resources in their
own community in the
next century will be at peril.

The government spin-
doctors assure us that

Y2K corrections are pro-
gressing well. We hope so,
but we see that the Trea-
sury Department has
printed $55 billion in extra
currency in anticipation of
high demand for cash from
banks. We see urban mili-
tary practice maneuvers in
Oakland, California and
military tanks stationed in
armories inside Detroit,
Michigan. We see in-
creased military visibility
within other Black and eco-
nomically marginal com-
munities. We see an in-
crease in the number of
white police officers hired
in majority Black cities. We
see government preparing
for problems, perhaps even
civil unrest. History teaches
us to be wary.

Our fates are all connected.

In this

race-based society, we have a respon-
sibility to make our team strong so
that we can take care of our own
needs, compete, and enjoy the rewards

of winning.

Some Black Americans
have downplayed Y2K,
charging that it is a “white
problem”, asserting that
Black people do not have
anything to lose. Nothing
could be further from the
truth. Black Americans are
a dependent underclass
and will be until they build
their own communities.
Even if the Y2K problem
causes only a “glitch” in the
dominant white society, it
is predictable that when
white society catches a
cold, Black people will
catch pneumonia.

Based on past experi-

ences, Black people, if
anybody, ought to be con-
cerned. We have porous
neighborhoods in which
we simply eat and sleep. A
residential neighborhood is
a poor substitute for a
community. White society

and its ethnic subcultures,
have functional communi-
ties in which to store their
cultural resources and
group’s security. Their
communities are indepen-
dent and operate on

an alternative economic
structure, and code of con-
duct. They have control of
institutional resources.
They can sustain them-
selves. They do not have to
go to a Black neighborhood
for essentials. It is just the
opposite with Black people.
Everything Black people
need is within a competi-
tive group’s community
and control.

We know from the past,
that during a crisis
other groups, businesses,
or communities do not wel-
come Blacks looking for a
place to go. The reality is
that we do live in a race-
based society. As a race,
we have made many mis-
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Y2K and Black

America
(Continued from p.4)

takes that have weakened
us. Let the coming prob-
lems move us to strengthen
our communities and our
sense of community, with
the understanding that re-
gardless of where we live,
whatever our income or
education, whether we
want to be or not, all Blacks
are on the same skin-color
team.

Our fates are all con-

nected. In this race-
based society, we have a
responsibility to make our
team strong so that we can
take care of our own needs,
compete, and enjoy the re-
wards of winning.

Let Black America use
whatever disruptions
do occur during the next
several years, to refocus
our efforts, to reclaim their
communities, to make
them strong, fill them with
essential resources and
build them into our deposi-
tories for wealth and cul-
ture and sustainability.

The Harvest Institute’s
Empowerment & Justice Award

The Harvest Institute presented the first John Horse Awards at

a fundraiser hosted by its Detroit affiliate, Hood Research in

Detroit, Michigan on May 22. In the spirit of John Horse who
stood up for and defended Black people for 50 years, the
awards went to Charles Kelly, publisher of the Michigan Citizen
Newspaper, Theo Broughton and Reggie Crawford, co-founders
of Hood Research and Ernest Johnson President of the Commu-

nity Coalition.

The Harvest Institute’s Empowerment and Justice Award inscription:
“In the fighting spirit of Chief John Horse, a Black runaway slave,
who between the years of 1814 and 1854, with a band of slaves
and Seminole Indians, fought white slave holders and the United
States military across the South and into Mexico, and was the
only Black person to ever force the United States government
into negotiating a treaty with Black people, The Harvest Institute
on this 22nd day of May, 1999 does hereby recognize (the re-
cipient) for their dedicated effort to unite, advocate for, defend,
and guide Black Detroiters toward empowerment and racial
justice.”

-Dr. Claud Anderson

PowerNomics Quote

The first thing every immigrant group does is to build a community of|
people who look, talk and behave alike. Black people have been
conditioned to seek neighborhoods and integration and therefore do
not have one single community in which to store its cultural values,
wealth, businesses, income, unity sense of security, political power
and other human resources.

-Dr. Claud Anderson

Summer 1999 5
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YZK: WIIaI Yllll 3|l0lI|(| |(IIIIW (Continued from p. 1)

N ow you can see the problem. Computers and embed!)@dassessmg the nation’s preparedness the
chips run or perform critical tasks in almost every autpe pOrt labeled the health care industry as

ted functi f daily lives. .
matec Tnetion of our dally ves one of the least prepared and that it

According to the Public Technology, Inc., there are an edti-,, carries a significant potential for
mated 25 million microprocessing chips. While only one arm.”

two percent (or up to 500 million) are expected to fail, it
not possible to predict which ones are date sensitive and which
ones are not. Computers and embedded chips run everything
from coffee makers, utility company generators, bank au®hat is being done about the problem?

matic tel!er machines (ATM), airplane navigational' iNStrue~ oth the federal government and private corporations
ments, airport luggage systems to many processes in our gry-, .. taking Y2K seriously and are working to bring
cery food supply chain. With their fabricated intelligence, .;, systems into compliance.

computer driven processes interlink with and “talk” to other
technology all around. In many cases, we will not know whighany have publicly announced that they have solved the prob-
computers, and the functions they perform are affected uiih. They are free of the bug. Others have admitted that they
after 12:00 midnight on December 31, 1999. simply do not have the time, money or sufficient technical
assistance to correct their systems. The United States Senate
, Special Committee on the Year 2000 Technology Problem,
Why can't the Y2K bug be corrected before issued the most comprehensive assessment today and warned
New Year's Eve? that “Y2K risks are widespread.” The report concluded that,
N umerous technological repairs exist to correct Y2K pro® humber of foreign countries and U. S. economic sectors
lems, however, human frailties make guaranteed sofippeared at risk for technological failures and business dis-
tions impossible. First, no human knows where all the p#ptions.” In assessing the nation’s preparedness the report
billion embedded microprocessor chips are. Second, wel@feeled the health care industry as one of the least prepared
not have the trained technicians or computer programmeraf thatit “...carries a significant potential for harm.” Rural
go out, find, and re-program every soda machine, e|evaﬁ:ﬂ'(,j inner Clty hospitals are at Special risk due to the lack of
security system, or medical device. Third, all computer pr&SOUrces.
grammers are not equal. Some programmers are putting i
many computer errors as they are taking out. Fourth, so
essential microprocessors are in locations that are inac
sible or difficult to access such as satellites in orbit. An
fifth, there is simply not enough time to correct what co
puter programmers should have corrected during the last f
years.

Sé Harvest Perspective: While various levels of
é/_ernment and major corporations are preparing, for what
entualities will occur internally, there is little evidence that

1ey are making efforts to assist economically marginal com-
ities, especially Black communities, to deal with the
wide range of uncertainties they might face. Black commu-
nities must ask their utility companies, hospitals, federal, state
oday, there is insufficient information to know for cend local governments, and Black elected officials what they

tain how widespread the computer failures will be or hdi@ve done to assure continuity in Black America.

long it will take to correct the problem. The problem coul hurch d oth i i ati  tak
last a week or could take ten years or more. We will not kn rchurches and other community organizations must take

until the affected computers and embedded chips begiiﬁ%tle?g and hili’fa”;;:'es arlﬂ CtommLIJI':'t'eS _ft'_nd outthe |0t(;ﬁ1|
shut off, miscalculate or give out erroneous data and inflitc ~: " en Work together so that we afl transition as smoothly
mation. Into the next century.
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hat About
Your Home
Personal Computer?

If your personal computer was
manufactured in 1997 or later, or
is a Macintosh,

your computer’s system
software is probably safe.
Older computers manufactured as
recently as 1995 that operate on
Microsoft DOS or Windows system software
will likely need a system upgrade or patch to
function properly. A patch is a piece of software
you can get from the company that made your
computer and install yourself to fix Y2K-
vulnerable code in the operating system.

Contact the manufacturer of your PC for details.
You can also log on to the Web site for the
National Standards Testing Laboratories
(www.nstl.com) for more information and test
programs you can download. Lycos’ Millennium
Web Guide at www.lycos.com/computers/y2k
offers downloads of y2k solutions, system checks
and compliance texts.

You should also contact the company that published
the software you use to determine whether date
sensitive software such as scheduling or finances, is
compliant. The company should also be able to
provide help with patches or upgrades. As an extra
precaution, make backup
disks and hard copies

of all your important files
and continue to update
them throughout the
year.

The FCC has urged
consumers not to
use their phones
unless absolutely
necessary on
December 31, 1999
and for several days
into the new year.

Even if your system
software is Y2K ready,
take precautions

to protect

data files.

Summer 1999

Even if your
computer is
Y2K compliant,
take precau-
tions and
backup your
files and keep
hard copies of
your important
documents!

Telecommunications

The Federal Communications Commission (FCC)
released a report on the status of Y2K
remediation in the communications industry.
The report covers five sectors - wireline tele-
phones, wireless telephones, broadcast televi-
sion and radio, and satellite, and emergency
services.

The report concluded that the larger companies
were making progress correcting Y2K problems.
While they cannot guarantee that customers will
have no Y2K-related problems, the FCC gener-
ally assessed that for most of the customers of
large companies, service disruptions will be
minor and remedied quickly. Many of the small
and medium size companies have not addressed
the problems in a way that satisfied the FCC.

The FCC urged consumers not to use their
phones unless absolutely necessary on Decem-
ber 31, 1999 and for several days into the new
year. Consumer cooperation will help prevent
telephone equipment from becoming over-
whelmed and breaking down.
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Low Power Radio
Service Proposed

On January 28, 1999, the Federal Communications Commission
(FCC) proposed to license new 1000 watt and 100 watt low

power FM radio stations, and also sought comment on establishing a third microradio class at power levels from
1 - 10 watts. This new class of service would produce signals that covered approximately 8.8 miles to 3.5 miles
By way of comparison the range of signal strength in full service stations generally ranges anywhere from about
3,000 to 100,000 watts. The FCC intends for the proposed stations to be low-cost means of serving urban
communities and neighborhoods, as well as populations living in smaller towns and communities.

Many questions remain for the FCC to answer. It must decide, for instance, whether these new stations will be
commercial or non-commercial or whether educational institutions should be the best licensees. Cities, commu-
nity groups, elementary schools and universities, immigrant groups, native American tribes, independent musi-
cians, churches, entrepreneurs and many other groups and organizations support the new service and want
licenses to serve their constituents. There are also many strong and vocal opponents.

The FCC will accept comments from the public until June 1, 1999. Although it is not possible to estimate when
or whether this service will come into existence, the process has begun.

The Harvest Institute Perspective:

The Telecommunications Act of 1996 lifted caps on the
number of radio stations a single entity could own na-
tionwide from 18 to essentially as many as a company
could afford. The result was a period of aggressive pur-
chase and consolidation in the radio industry. Today,
three years after the Telecom Act became law, there are
entities that own over 600 radio stations, or more than
20% of the 12,000 stations in this country. In this ac-
quisition frenzy, it is no surprise that Black ownership
has declined. It is no surprise that white owners have
canceled many radio programs that informed and com-
municated specifically with the Black community and
offered insights about the Black community to others in
the audience. After allowing the most valuable radio
frequencies to be gobbled up by white moneyed inter-
ests, it is no surprise that the government would offer a
consolation prize such as micro radio that is tentative,
weak and has no clear purpose.

The issue of race cannot be avoided in a discussion of
media ownership. There is an undisputed white mo-
nopoly by whites of media outlets. Control of the me-
dia, information, images and values that are promulgated,
rest with those who have ownership and control. The
media is a bold example of an industry that had its be-
ginnings during a time when it was unthinkable that
Blacks could own media outlets.

Even today, Blacks do not own more than 2% of the
radio and television stations that are currently licensed
by the United States government. The economic dispar-
ity between Blacks and whites is now structural and self-
perpetuating.

The stark greed in the radio industry is an example of
the structural systemic preferences for whites. Federal,
state and local governments all passed and enforced the
laws of slavery and Jim Crow that created today’s legacy
of Black economic circumstances. No other immigrant
group, gender or native group was subjected to those
legal parameters. No other group was prohibited by gov-
ernment policy from gaining assets and wealth. Govern-
ment policies, then, should be held responsible to offer
some corrective measures to Blacks.

So much policy has locked out Blacks permanently. Low-
power radio is a minuscule offering, but we should not
let it pass. Blacks should receive special corrective pref-
erences based upon the economic rights guaranteed to
Blacks in the 14™ Amendment and the Civil Rights Law
of 1867. Watch the development of low power radio and
be prepared to file applications if the service is approved.
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PowerNomics Corporation of America
Releases...

Black Labor;
Wihite Wealth:

The Search for Power
and Economic Jusftice

by Dr. Claud Anderson

ISBN 09661702-1-0
$15.99 retail. Soft-back.
250 pages

This powerful book is
a classic in Black
America. It is the
definitive analysis on
race in America and
tackles the hard issues
and questions in a fac-
tual, useful and fasci-
nating manner. It illu-
minates the problem
but also offers solu-
tions. It is a must read.

THI Offers New Fax and E-mail Alert Service

The Harvest Institute will soon offer a new subscription Alert Service
via fax and or e-mail. Often fast breaking issues develop that the
Institute would like to communicate quickly. Alerts will be brief, usu-
ally a single page. Subscribers will receive an alert at least once a
month. Fay alerte will he the firct corvice activated, E-mail corvice
will follow. To subscribe to the fax service, you must have proper
equipment. Fax numbers must be dedicated lines that respond to
incoming calls with an immediate fax signal. It must be available 24
hours a day. E-mail addresses must be compatible with our server.

Subscription fee of $25 per year covers telephone and server costs.
If you want to subscribe, fill out the appropriate section on the
Invitation form on page 9. The service will begin August 1999.
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Now
Avallable!

PLACE YOUR
ORDER BY PHONE
OR FAX OR MAIL

Use order form
on page 9

301-564-6075 phone
301-564-1997 fax

PowerNomics
Corporation of America
P.O. Box 30536

Bethesda, Maryland 20814

Harvest Affiliate Groups

Hood Research
Detroit, MI
Theo Broughton
313-491-8315

VisionNomics
Los Angeles, CA
Ken Lovell
818-569-5622

Paragon Foundation
Wallace Green
919-834-0051
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Benefits of Association with The Institute

Individuals, businesses, organizations and foundations are eligible to associate with
The Harvest Institute and support its work through tax-deductible gifts, donations, and
contributions.

Associate
$100-$499 For this annual contribution, individual Associates receive newsletters, reports, discounts
on publications, tapes, conferences and memorabilia.

Honorary Associate
$500-$999 For this annual contribution, individuals or businesses receive all of the above, plus a
certificate, copies of all regular publications and reports and invitations to all public forums.

Harvest Patron
$1,000-$2,499 For this annual contribution, individuals or businesses receive all of the above, and
become part of The Harvest Contributor Recognition Club.

Honorary Patron
$2500-$4,999 For this annual contribution, individuals or businesses receive all of the above, plus a
plaque of appreciation displayed at the Institute and invitations to the President’s special topic luncheons.

Sustainers
$5,000 or more «For this annual contribution, Sustainers receive all of the above, plus lifetime
recognition.



